MINUTES AND RESOLUTION
ANNUAL MEETING  2014
VIETNAM SEAPORTS ASSOCIATION
11/09/2014 – Vinh City, Nghe An Province
1.
In implementing the Resolution of the 2014 Annual Meeting of the Vietnam Seaports Association in Ha Long City and with the acceptance of the People’s Committee of Vinh City, Nghe An Province the VPA 2014 Annual Meeting hosted by Nghe Tinh Port was held on 19/09/2014 in Vinh City, Nghe An Province.
2. In conjunction with the Annual Meeting 2014, VPA has also organized the 20th Anniversary Celebration on September 18 with a Conference on many topics presented by member ports, together with the exhibition by the sponsors. Before that, on September 17, VPA had successfully organize a sports tournament of golf, tennis, badmington, table tennis on different game categories with the participation on more than 130 players to celebrate this VPA event.

3. At the 20th Anniversary Celebration on Septmebr 18, the Association had:

· Noted the keynotes addresses of:

+ Mr. Huynh Thanh Dien, Vice Chảiman of the Peopole’s Committee of Nghe An Province

+ Mr. Nguyen Nhat, President of Vietnam Maritime Administration

+ Mr. Nguyen Ngoc Hue, Chairman of Vietnam Maritime Corporation

· Honored the reception of awards given by the Ministry of Transportation to the Association and two VPA chairmen of the two development periods;

· Noted and witnessed the presentation of memo to the founding members of the Association following the decision of the Ministry of Transportation;

· Thanked the veteran officials who used to be members of the Executing Committee of the previous terms who had contributed to the establishment and development of the Association and invited to join the Meeting;

· Thanked the sponsors who have supported, joined VPA’s activities for many consecutive years such as: Liebherr, Kranunion, Unico, Stinis, Konecranes, VISC;

· Noted the expression of opinions by Mr. Cao Tien Thu, representing the veteran officials, former members of the Executive Committee of the Asociation on the occasion of the 20th Anniversary Celebration;

· Witnessed the handover of the charity support to two poor local households, 30 million dong each, and support of 100 million to fishing people who help protect the sea sovereignty. 
4. Attending the VPA Annual Meeting 2014, beside the honour guests from the central and local organization and the community, there were 135 official delegates and 183 delegates of 65 member ports. List of participants appears in Annex 1. 

5. After the introduction of the Organizing Committee, the Meeting unanimously agreed on the chair persons and secretaries of the Meeting as proposed by the Executing Committee (ExCo) :
Chair persons:

· Mr. Lê Công Minh, Chairman
· Mr. Nguyễn Đăng Nghiêm, Vice Chairman

· Mr. Nguyễn Thu, Vice Chairman

· Mr. Le Doan Long, Director General of Nghe Tinh Port (the host) 


Secretariat:

· Mr. Lê Văn Thảo

· Mr. Nguyen Thai Hai
6. The Meeting welcomed Mr. Huynh Thanh Dien, Vice Chairman, People’s Committee of Nghe Tinh province, Mr. Nguyen Nhat, President, Vietnam Maritime Admistration, Mr. Nguyen Ngoc Hue, Chairman, Vietnam National Sipping Lines together with many officials representing the central and local organizations, related associations, companies who attended the 20th Anniversary Celebration of VPA. 
7. The Meeting expressed thanks to the organizations for sending bouquets of flowers in congratulating the Meeting.
8. The Meeting noted the report of the VIIe Term Executing Committee delivered by Mr. Lê Công Minh, Chairman; report on the activities and plan of activities of the association, financial report for the period 2013-2014 and budget for 2014-2015 together with the recommendations of the association to relevant authorities presented by Mr.Hồ Kim Lân, General Secretary. 

Report of the ExCo and recommendations of VPA in 2014 shall be sent to relevant authorities.
9. The Meeting welcomed and witnessed the delivery of membership certificates to the 5 new members:

- Sài Gòn Port - Hiệp Phước
- Nam Can Port Limited
- Đông Xuyên Port JSC
- New Port 128 Hải Phòng JSC
- Phú Đông Port Limited
10. The Meeting welcomed representatives of potential member ports attending the Meeting as observers, and expected to welcome these ports officially as VPA member in the near future.

11. The Meeting noted the presentation on product and services of the main sponsors and other sponsors.
12. The Meeting noted the presentation on the subjects of port operations, business and development together with opinions, recommendations for the activities of the Association in coming years by Hai Phong Port, Saigon New Port, Can Tho Port, CMIT, SPCT, VICT, Interflour, Quy Nhon Port, Da Nang Port, Nghe Tinh Port.

13. The Meeting complimented the achievements of the Secretariat for good performance recently in general and for cooperating with Nghe Tinh Port in successfully organizing the Annual Meeting 2014 in conjunction with the 20th Anniversary Celebration in Vinh City this time in particular.
14. The Meeting noted and appreciated the precious contribution and participation of the sponsors including the Main Sponsors namely Liebherr Werk Nanzing GmbH, Kranunion GmbH & Co. KG and other Sponsors Unico Vina – Teufelberger, Stinis Singapore Pte. Ltd., Konecranes Việt Nam, Siemens Ltd, Noell Cranes Systems (China) Limited / Mipec, Saigon New Port Corporation, Vietnam International Shipping Company (VISC),. VPA Chairman has presented souvenir to each sponsor. 
15. The Meeting commented the effective contribution of Shipping Times magazine in having the special issue marking the VPA Annual Meeting 2014 and, together with the VPA Secretariat, to compile the VPA Memo Book incorporated information, pictures, articles etc. reflecting the period of development of the Association during the past 20 years.

16. The main issues discussed, approved by the Meeting and included in the Resolution as follows:

· Approved the report of the VII Term Executing Committee on the evaluation of activities during 2013-2014 and programme of activities for 2014-2015 of the Association;. 
· Approved the financial statement for the period of 2013-2014 appeared in Annex 2; and the Budget for the activities of the Association for the period of 2014-2015 appeared in Annex 2 as presented by the Secretariat.

· Consented with the summary of opinions, recommendions of member ports to the State, sector and relevant authorities as presented by the Secretariat. 
17. On concrete tasks for near future, the Meeting has discussed and agreed with the orientation and activities of the Association as reflected in the report of the Executing Committee, including the following new main tasks:

· To implement further new provisions of the amended Charter as approved, including the expansion of membership to include individual members, associated members, to complete rules and conditions necessary for the operation of the association as required;

· To promoting active and higher efficiency in foreign relations. Active participation in the activities of ASEAN Ports Association (APA) and other related international organizations; in particular in the maritime related programmes, projects under ASEAN. 
· To cooperate with the host port to prepare and organize successfully the 8th Congress of VPA in 2015;
· To coordinate with the Permanent Secretariat of APA and the two ports Saigon Port and Saigon New Port to organize the APA Technical Meeting for the APA Sports Meet 2016 in 2015 in HCMC;
· To agree to the combined solution for having funding sufficient for VPA to host the APA Sports Meet 2016 following the report and recommendations of the VPA’s APA Sports Meet 2016 Organizing Committee, by which, amongst the total funding needed estimated at 5,5 billion dong, member ports shall contribute to VPA’s budget about 4 billion Dong, equal to 4 times the membership fees of 2014, contributed in two installments in 2014 and 2015 (in addition to regular membership fee). The remaining amount about 1,5 billion Dong shall be arranged by the Association through finding sponsorship mainly from large member ports and measures to save costs but in ensuring the requirements and practices in hosting APA sports meets; 
· To promote coordination, cooperation between member ports to develop faster and more sustainably, thus promoting competitiveness with the outside; 
· Tasking each ExCo member and/or working group, port group together with proper supporting arrangements to tackle and resolve key issues following the requirement of the sector, ports, port areas or individual member port;
· Promoting the dissemination of information, technical standards, online collaboration using email; gradually establishing Internet gateway for the sea ports; 
· To strengthen and develop the activities of VPA Shipping Times magazine, including the development of the web-based version; 

· Through information sources, support to gradually have the standards for port operations and management comparable to international standards;

· To promote marketing and business promotion activities for the ports;

· Cooperation with related associations, bodies inland and overseas to resolve common issues, including requirements on standardization, IT application, computer networks for port and maritime community development;

· Better collection of statistics, projection, evaluation of the port operations and development more often and in more details.

· Development of corporate social responsibility between the ports and local communities, increase in standards on environment protection, labor safety, port security, more sustainable development.

18. Following the proposal of Can Tho Port, the Meeting agreed to and welcomed Can Tho Port to host of 8th VPA Congress in 2015. Time and venue to be informed later. The Meeting noted Can Tho Port’s representative’s expression of commitment to host the 8th VPA Congress in 2015 and witnessed the handover of the VPA hosting flag from Nghe Tinh Port. to Can Tho Port.
19. The Meeting thanked the leaders of Nghe An province, Vinh City for having facilitated the organization of the Meeting and have attended and addressed the Meeting.

20. On behalf of the VIIe Term ExCo, Mr. Lê Công Minh, Chairman of the Association gave the closing remarks of the Meeting. He thanked On behalf of the ExCo and the Organizing Committee of Nghe Tinh Port and all participants, Mr. Lê Công Minh thanked the dignitaries of Nghe An province, Vietnam Maritime Administration, Vietnam Maritime Corporation and other central and local organizations as well as representatives from the related associations for their attendance and speeches; he thanked the association veterans, officials of related companies, representatives of the central and local media, the sponsors, the Management of the Muong Thanh Song Lam Hotel for the effective support and valuable contribution to the success of the Meeting. 
21. The ExCo and all delegates thanked the management and staff of the Organizing Committee, the supporting staff of Nghe An Port, for having well prepared and supported in many ways to organize successfully the VPA Annual Meeting 2014 and the 20th Anniversary Celebration of the Vietnam Seaports Association and many other interesting functions attached to the Meeting. Mr. Lê Công Minh also presented souvenir of the Association to the representatives of the management of Muong Thanh Song Lam Hotel, and Nghe An host port’s Organizing Committee.
22. After one half day of working in the spirit of “VPA to make use of all potentials, reach for new achievements in sea economy development”, the Annual Meeting 2014 of the Vietnam Seaports Association has completed its full the agenda and concluded successfully. The Meeting adjourned at 12h00 on 19/09/2014 in Vinh City, Nghe An province.
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